WV Association for Positive Behavior Support Network Meeting
September 29, 2010
The WV APBS Network held its semi-annual meeting at Marshall University’s Student Center in Huntington on September 29, hosted by the Autism Training Center.  The following members attended:  Barbara Becker-Cottrill, Marc Ellison, Jennifer McFarland-Whisman, Bonnie Marquis, Ivan Swanson, Angela Bryson, John Scott, Sam Walker-Matthews, Cassandra Toliver, Carol Brawley, Liz Bragg, Brenda Garlow, Pam Rockwell, Gloria Sage, Mike Bellasario, Sonya Simpson, Francie Clark, Jimmie Beirne, Mike Grady, Carol Newlon
Gloria Sage presented data from our first annual conference in April with 52% of the overall conference evaluations indicating high satisfaction and another 33% indicating satisfaction.  She also provided a summary of evaluation comments and requested topics for another conference.  She presented fiscal data from Francie which Francie later corrected because we now have only two agencies with outstanding registration fees.  Gloria reminded us that current plans are to organize the next conference for fall 2011 so we can devote more energy to creating the PBS endorsement.

Carol explained the organizational structure decided on at the Network’s recent retreat on September 8-9 with the following identified leadership roles:

	ROLE
	RESPONSIBILITIES

	Co-chairpersons from 2 different agencies so we always have one present
	Lead meetings, keep group on task, set meeting agendas, represent network as contact person

	2 secretaries who will divide duties
	Send out email announcements for meetings and other messages

Copy handouts

Record minutes and distribute via email

Maintain list of network participants and contact information

Arrange meeting logistics

Act as visual recorder for meeting discussions

Keep electronic files

	Fiscal Manager
	Provide fiscal report at meetings


A third secretarial role was added to handle the training approval process.  Eight agencies or individuals provided verbal or written support commitments, and six of these requested to be included in selecting the agencies responsible for each of the above roles till the end of the fiscal year on June 30, 2011.  The agencies selected the following individuals for these roles, but they may need to provide a substitute if these individuals are not available:

Co-chairpersons – Charlotte Hays, Autism Training Center
                                  John Scott, Greenbrier County Schools

Secretaries – Joy Arbuckle, Open Doors

                         Kathy McClung, ResCare Princeton

                         Carol Newlon, Center for Excellence in Disabilities

Fiscal Manager – Sam Walker-Matthews, Behavioral Health Solutions

It was pointed out that the loose confederation the Network has operated under in the past will not continue to suffice, and that Robert’s Rules of Order will need to be implemented to allow for more rapid decision making.  Francie also requested that we consider transferring funds currently with the Department of Education elsewhere for management, and she and Cassandra will explore options.

At the retreat Cassandra had requested we try to have a funding request letter ready by this meeting for her to present to Pat Winston seeking funds to allow us to consult with Dr. Carol Schall from Virginia again to move forward with the PBS Endorsement process.  The attached letter was approved for submission after making modifications.
After lunch Liz provided a report on our retreat including a summary of our meeting with Pat Nisbet, Randy Hill, and Lori McGurty.  She also led a discussion of the Application for Positive Behavior Support Training Approval which the Network plans to present at the Title XIX MR/DD Waiver Providers’ Meeting on November 17.  At least two agencies indicated they expect to have their trainings ready to submit.
Cassandra and Carol B. led the development of an action plan to move the PBS Endorsement process forward.  First we identified the following accomplishments thus far:
1. In 2006 Dr. Carol Schall presented at our fall meeting and sparked interest in such an endorsement.  
2. In 2007 a one-time grant from the DOE funded a retreat with Dr. Schall to develop goals and complete a SWOT analysis.   Discussed whether this should be a license, certification, or endorsement. 

3. In 2008 completed demonstration matrix identifying necessary knowledge, skills, techniques, and competencies for PBS Endorsement and how to assess
4. Fall 2007 made PBS Overview video to increase fidelity
5. April 2010 First Annual WV APBS Network Conference 
Then we identified the following future goals and our first steps for the coming year:
WHAT ARE OUR FUTURE GOALS

1. Dispell the myth that PBS is just for the DD population or for people with severe maladaptive behaviors

2. Build a foundation of support for the endorsement to keep momentum going

3. Expand billing for PBS services into other areas of Medicaid and private insurance

4. Find a way to create endorsement board from existing options

5. Develop a PBS Endorsement training curriculum

6. Create the testing process

7. Develop criteria for what goes into portfolio

8. Develop the interview process

9. Get endorsement in place in some manner and then get the kinks out
WHAT ARE THE FIRST STEPS TO GET TO THOSE GOALS

1. Seek funding from BHHF, BMS or DD Council
2. Obtain technical assistance from Dr. Carol Schall
3. Get Virginia outcomes data, and information from other states such as Kansas
4. Go to some agencies in VA to see how their endorsement is working
5. Collaborate with Team Autism, maybe have joint meeting at least with co-chairs on adult issues
6. Put a budget together for developinq an endorsement board to demonstrate that costs would be manageable 
HOW DO WE GET THE WORD OUT?

1. Decided not ready yet
We closed the meeting by providing a list of the Leadership Team meetings scheduled at the DHHR offices in Flatwoods.  Meeting times will be from 10 AM to 3 PM with a break for lunch, and any interested Network member is welcome to attend.
Wednesday, October 13

Wednesday, October 27

Wednesday, December 1

Wednesday, January 26

Wednesday, February 23

Wednesday, March 30
